Detailed FAC Agenda

March 6, 12:00 PM to 7:30 PM (Location: Log Cabin - 1299 Storey Ave, San Francisco, CA 94129)

e 12-1 PM: Reconnecting Lunch (Attendees: FAC Members, Lenny Mendonca, Chris Marvin and
Dave Smith)

e 1-5:30 PM: Administrative Meeting (Presidio Institute’s Future)
o Just the Fact/Lay of the Land (1-2 PM)
o Alternative Management Options Review and Discussion (2-3:30 PM)
o Break (Walk to Golden Gate Overlook?) (3:30-4 PM)
o Identifying and Prioritizing Opportunities (4-5 PM)
o Wrap-up and Next Steps (5-5:30 PM)
o Break (5:30-6 PM)
e 6-7:30 PM: Dinner/Social Time (Joined by Presidio Institute Team)
o Challenge Coins Presented to FAC/Lenny

March 7, 8:30 AM to 7:00 PM (Location: Log Cabin - 1299 Storey Ave, San Francisco, CA 94129)

e 8:30-9:30 AM: Breakfast (Attendees: FAC Members, Lenny Mendonca, Chris Marvin and Dave)
e 9:30-Noon: Administrative Meeting (Fort Scott Report) (Joined by Anna and Cres)
o Overview of Day and Action Items (9:30-10 AM)
o Review Designed Version of Report (10-11 AM)
o Key Questions/Discussion (11-Noon)
e 12-1 PM: Lunch
e 1-3 PM: Public Meeting (Joined by Presidio Institute Team, Joshua Steinberger, Jean Fraser)
o Official Conversation on Fort Scott Report (1-1:30 PM)
o Discussion of Next Steps for Distributing Report and FAC as Champions (1:30-2 PM)
o Official Endorsement of Report (and drafting recommendation language) (2-2:30 PM)
o Public Comment (2:30-3 PM)

e 3-4:30 PM: Closing Administrative Meeting (Attendees: FAC Members, Lenny Mendonca, Chris
Marvin, Dave Smith and Jean Fraser)

o FAC Final Conversation with Jean — advice to Jean and final requests from Jean (3-4 PM)
o Closing of FAC (gratitude circle) (4-4:30 PM)

e 5-7 PM: Celebratory Reception at Jean’s House (Attendees: FAC Members, Lenny Mendonca,
Chris Marvin, Dave Smith, Joshua Steinberger, Craig Middleton and Jean Fraser)

o Plaques Presented to FAC and Lenny



