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EXECUTIVE SUMMARY 
 
Opportunity The Presidio Trust is seeking proposals to lease and operate 

the Paul Goode Field as a community athletic facility. The 
facility includes associated bathroom and storage 
structures, fencing, backstop and site furnishings. At a 
minimum, tenants will upgrade the existing facilities as 
necessary to meet current codes and health and safety 
regulations. Proposals to further enhance the facilities and 
the non-exclusive parking area, or construct an adjacent 
practice field with trail connections will be considered. 

 
Location Paul Goode Field and former Fill Site 1 are in a residential 

area of the Tennessee Hollow Watershed, the largest 
watershed in the Presidio. The site is located north of the 
Julius Kahn Playground and is accessed by Portola and 
Rodriguez Streets.  

 
Preferred Use Youth-based active recreational sports are the preferred 

use, with the goal of maximizing use among multiple 
shared users. 

 
Financial Requirements Proponents must demonstrate financial ability to 

rehabilitate and operate the athletic facility.  
 
Shared Use Requirements Tenant will be required to share use of facilities with 

schools and other Presidio-based tenants. The Trust 
strongly encourages respondents to work collaboratively 
with other non-profit organizations, schools, and groups 
dedicated to youth sports in responding to this RFP.   

 
Traffic and Parking  Tenant will be required to submit and to implement a plan to 
Management    minimize traffic and parking by facility users. 
 
Maximum Lease Term Lease terms will be negotiated; a shorter term lease is 

preferred, however.  
 
Selection Process Proposals will be evaluated according to the criteria in 

Section 4. Complete proposals received by May 1, 2012 

will be given first consideration. Proposals will be 
welcomed after that date until a lease for the athletic 
facility is executed. 
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Initial Deposit Required An earnest money deposit of $2,500 is due at time of 
proposal submittal and will be returned to parties not 
selected. 

 
Broker Commission The Trust will not pay commissions.  
 
Contact Shemaiah Stanton, Project Assistant, Presidio Trust 
 34 Graham Street, P.O. Box 29052, San Francisco, CA 

94129-0052, (415) 561-5343, sstanton@presidiotrust.gov 

SECTION 1: INTRODUCTION 
 
THE OPPORTUNITY 

 
The Presidio Trust is offering the opportunity to lease and operate Paul Goode Field and 
selected surrounding lands as a community athletic facility. The site is located in a 
residential area of the Tennessee Hollow watershed in the Presidio of San Francisco 
(Figure 1).  The Trust will select a tenant that demonstrates strong capabilities to deliver 
and maintain the stated objectives and minimum business terms set forth in this Request 
for Proposals (RFP).  Respondents are encouraged to collaborate with non-profit 
organizations, Presidio-based 
schools and other tenants, and 
groups dedicated to youth sports 
in responding to this RFP.    
 
Paul Goode Field 

Paul Goode Field is a 
baseball/multi-use field measuring 
approximately 300 feet by 350 
feet. It is located north of the 
Julius Kahn Playground and is 
accessed by Portola and Rodriguez 
Streets. Adjacent to the field is an 
existing undeveloped parking area, 
as well as small bathroom and storage structures.  
 
Former Fill Site 1 

Former Army landfill site (“Fill Site 1”) is adjacent to Paul Goode Field.  The Presidio 

Trust completed remediation construction at Fill Site 1 in 2011, and portions of this site 
are now available for development as an adjacent practice field and parking area to 
support community athletic programs.  
 
  

mailto:realestate@presidiotrust.gov
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Preferred Use 

The preferred use for the facility is youth-based active recreational sports, including 
youth-league play and school-related athletic programming.  Given the high demand for 
playing fields in the region and the Presidio’s national park setting, the Trust seeks 

proposals and tenants that will ensure that the broadest possible audience benefits from 
their use.    
 
Tenants will be required to share facility time with other organizations and Presidio-
based tenants.  Respondents must present a plan to maximize access to and use of the 
facility.  Successful proposals will include a cross-section of organizations that serve 
diverse youth audiences. The Trust would like to see proposals that accommodate 
Presidio-based schools and tenants as part of a broader consortium of users. 
 

Other Area Fields  

Other playing fields nearby Paul Goode include the Pop Hicks Field (currently closed) 
and the Morton Street Field. The Trust anticipates issuing a separate solicitation to 
rehabilitate and operate Pop Hicks Field within the next twelve months. Pop Hicks will 
likely include a full size soccer field, but not a baseball field. The planned restoration of 
the east arm of the Tennessee Hollow creek, which includes the removal of Morton Street 
Field, will not occur until the Pop Hicks Field is rehabilitated and in use. 
 

 

BACKGROUND 

 
The Presidio 

The Presidio is a national park site and a National Historic Landmark.  In 1989, after 
more than 200 years as a military garrison and army post, the Army decided to close the 
Presidio. In 1994, it became part of the National Park System.  In 1998, jurisdiction over 
most of the Presidio (Area “B”), including the Paul Goode Field, was transferred to the 
Presidio Trust. 
 
Today, the Presidio is being transformed into a spectacular urban national park. The 
park’s 1,490 acres are being preserved and enhanced.  New trails and bikeways are under 
construction, important habitats are being restored and expanded including the Tennessee 
Hollow creek system, and other park amenities, such as overlooks and picnic areas, are 
being created to enhance visitor use and enjoyment of the park.  The Trust envisions 
creating additional recreational facilities in the park as we continue to transform the 
Presidio into a great urban national park site. 
 

The Presidio Trust 

The Presidio Trust was established by the United States Congress in 1996 to preserve and 
enhance the Presidio as an enduring resource for the American people. The Trust is 
accomplishing this mission by transforming the former military post into a financially 
sustainable national park.  The Trust generates revenues to support the park by leasing 
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the park’s historic and non-historic buildings and facilities, including those identified in 
this RFP.  
 
Planning Context 

The Presidio Trust’s leasing and management activities in Area B of the Presidio 

conform to the Presidio Trust Act (16 USC Section 460bb appendix) as well as the 
policies and guidelines presented in the Presidio Trust Management Plan (PTMP), both 
of which are available online at www.presidio.gov.   
 
The PTMP directs the Trust to “[p]rovide for safe and enjoyable recreational use of the 
Presidio,” including a range of active and passive opportunities that are “…open, 

inviting, and accessible to visitors.”  It also directs the Trust to consider future 

reorganization of the active recreational facilities in the Tennessee Hollow watershed to 
improve the facilities as well as to accommodate creek restoration.  
 
All lands and facilities identified in this RFP are under the jurisdiction of the Presidio 
Trust, which is the sole decision-maker for this offering. The Trust is also the permitting 
authority for purposes of issuing site, building and other permits and approvals related to 
land use and construction.  
 
Tennessee Hollow Environmental Assessment 

The Tennessee Hollow Upper Watershed Revitalization Project Environmental 

Assessment (EA) and Finding of No Significant Impact (FONSI) of 2007- 2008 evaluated, 
as part of its review, a range of alternatives for recreational resources within the 
watershed that effectively balanced the goal of creek and habitat restoration with active 
recreation needs within the area. The Preferred Alternative envisions a new, small 
soccer/practice field at former Fill Site 1; replacement of the parking lot (removed by the 
2010 remediation work at the site); and the rehabilitation of Paul Goode Field. Two 
major trails traverse the site, the Mountain Lake Trail (east-west) and the Tennessee 
Hollow Trail (north-south), as well as a spur trail connecting the parking lot and El Polin.  
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SECTION 2: OBJECTIVES  
 
The Presidio Trust seeks proposals that can best meet the Objectives listed below:  
 

1. Maximize Community Access 

Providing a program of long-term, consistent community access to the facility so that 
a broad range of groups and partners will benefit from its use is a key objective of the 
Presidio Trust. The Trust will work with respondents to develop a comprehensive and 
enforceable community access program to be included in the lease. 

2. Consistency with Trust Plans & Policies 

Proposals must be consistent with Trust plans and policies, including the Presidio 

Trust Management Plan, the Vegetation Management Plan, the Tennessee Hollow 

Upper Watershed Revitalization Project EA and FONSI, the Presidio Trails and 

Bikeways Master Plan, The Presidio of San Francisco Construction Guidelines and 
other relevant documents. (Please refer to Appendix C: Selected Reference 
Documents for further references).  

3. Enhance the National Park Setting  

The Trust seeks tenants who will actively implement programs to protect and enhance 
the watershed, including best management practices for site stewardship and 
integrated pest management, as well as implement effective parking and 
transportation demand management strategies to ensure that the site capacity is not 
exceeded, and to encourage the use of alternative modes of transportation. 

 
OTHER CONSIDERATIONS & REQUIREMENTS  
 

Parking, Circulation and Transit 

The Trust is committed to improving mobility within the park, minimizing private 
automobile use, increasing the use of public transit, and encouraging pedestrian and 
bicycle travel.  As such, the Trust requires all Presidio tenants to participate in this effort, 
and respondents will be required to provide detailed information on projected parking 
needs and to participate in the Presidio’s Transportation Demand Management Program 

(refer to pgs. 46-51 in the PTMP for additional detail).  Parking associated with the 
facility is non-exclusive and may be subject to a parking management program in the 
future, which will likely involve time limits and/or parking fees collected and retained by 
the Trust.  
  
Maintenance/Infrastructure  

The tenant will be responsible for facilities maintenance and trash collection, utilities, 
standard field irrigation repairs, and scheduled cleaning and maintenance of the restroom 
facilities. All maintenance and repairs must be consistent with the Presidio’s Integrated 

Pest Management Plan.  Tenants will have the right to stripe or otherwise mark the fields 
for athletic activities using substances that the Trust has pre-approved in writing.  
Permanent or affixed team or school logos and any installed advertising are not 
permitted. 
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Use of the Facility 

The tenant will be required to provide for and manage shared use of the facilities with 
other groups, schools, Presidio-based tenants and schools, and/or non-profit youth 
athletic organizations.   
 
The tenant will be required to submit a quarterly schedule to the Trust listing all 
scheduled activities, including those of shared users. Unscheduled time will be made 
available for use by other groups as approved by the Trust.   
 
No concession stands or sales of food, beverages or other items will be permitted. 
 
Facility use is restricted to the hours between dawn and dusk, Monday through Saturday 
and 8 a.m. to dusk on Sunday. Fields will be closed for preservation during and after 
rains, and periodically for maintenance as provided by tenant  
 
Hazardous Materials Removal & Remediation  

The Presidio Trust manages a Presidio-wide environmental remediation program to clean 
up sites identified by the Army as having contamination. The Army retains specific 
cleanup responsibilities (e.g., unexploded ordnance, chemical and biological warfare) and 
responsibility for newly discovered contamination.  The Trust does not warrant that all 
contaminated sites within the Presidio are presently known or identified. The project area 
in this offering is not an active remediation site. (See Appendix B.)  
 
The tenant and/or any partner organizations using the facility shall not transport, store, or 
handle any hazardous material upon or about the fields or the Presidio. 
 
Compatibility with Surroundings 

Activities proposed for the facility must not have an adverse effect on the site’s ecology 

or natural features or cause a nuisance to the surrounding neighborhoods. Due to sensitive 
bird nesting areas and adjacent residences, no night time play or night lighting of the 
facility is allowed. 
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SECTION 3: PROJECT REQUIREMENTS 
 
DEVELOPMENT, MAINTENANCE & MANAGEMENT PARAMETERS 

At a minimum, all projects must comply with the Maintenance and Management 
parameters as set forth below, and upgrade facilities as necessary to meet current codes 
and health and safety regulations. In addition, any required utility services and 
improvements, including modifications to existing systems and all necessary site storm 
drainage improvements, shall be the responsibility of the tenant. 
 
To the extent that any further enhancements to the facilities are proposed, those 
improvements must not exceed in scope the Development Parameters as set forth below.  
 
All upgrades and enhancements must comply with all guidelines described therein, and to 
all Trust plans and policies as described in General Requirements listed below, and 
according to the Selected Reference Documents listed in Appendix C of this RFP. 

General Requirements: All development, maintenance, and management activities must 
comply with: 

 Trust policies and policy documents 

 Trust development guidelines and design standards, and Trust design, 

compliance and permitting requirements 

 All applicable laws and regulations and all Trust adopted Codes and 

Regulations 

 Trust policy on sustainable development – A minimum LEED ™ certified 

“Silver” rating is required for any new structures  

 The Presidio of San Francisco Construction Guidelines and related Trust 

guidance governing soil management, tree protection, integrated pest 

management, storm water management and the like 

 Trust requirements set forth in the Trust’s Tenant Handbook 

 

Development Parameters 

I. Ball Fields:  
 Renovate natural grass surface of the Paul Goode field and replace or 

rehabilitate associated appurtenances (backstops, fencing, infield surfaces, 

bleachers, etc.). 

 Includes new practice field and associated appurtenances.  

 Natural turf is preferred for both fields. 

II. Structures:  
 Replace existing restrooms with new structure(s) of capacity adequate for new 

programs. 

 Total square footage for all new structure(s), including restrooms, shall not 

exceed 1,000 SF. 

 Design in a manner that is contemporary but compatible with the historic and 

national park context. 
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 Meet Trust standards for maintainability and sustainability. 

 Structures to be fully alarmed and equipped with fire suppression systems.  

III. Parking:  
 Parking area shall be non-exclusive (shared use). 

 If parking area improvements are proposed, parking shall be provided for no 

more than 50 vehicles. 

 Secure bike parking for a minimum of 12 bicycles.  

 Trust shall maintain the right to regulate and charge a fee for all parking 

stalls, and collect 100% of all parking revenues generated.  

 To the extent that proposed facilities improvements, programs or shared use 

strategies necessitate large vehicle and school bus access, turnaround and 

passenger drop-off, etc, then the proposed parking upgrades must provide for 

this access – At a minimum, fire truck access to the facilities must be 

maintained at all times. 

 Vehicle and parking areas to be designed and constructed consistent with best 

management practices as required by the Trust. 

IV. Trails: The Presidio Trails and Bikeways Master Plan and Environmental 
Assessment of 2003 (see Appendix C) calls for new trails in the immediate vicinity of the 
Paul Goode Field. In the event that the construction of a new adjacent practice field, or 
other surrounding area enhancements, is proposed, the Trust may discuss the possibility 
that the tenant also construct those sections of planned trails that are within to the 
proposed project area. Any new trail construction must comply with the following 
parameters:    

 Trails to be designed and constructed in coordination with the trails (both 

existing and proposed) as set forth in the Presidio Trails and Bikeways Master 

Plan and EA. 

 Includes newly constructed and/or rehabilitated trails (those portions within the 

project site) as needed to conform to the general intent of the Presidio Trails 

and Bikeways Master Plan and EA. 

V. Landscaping:  
 Fully automatic sprinkler system must conform to all Trust requirements for 

natural turf field areas. 

 Fully landscaped (with drought tolerant and low maintenance plantings) in all 

(non-field) site areas within the Project Area – All such planted areas are to 

be irrigated with a fully automatic sprinkler system (separate from the field 

system) conforming to all Trust requirements. 

  Landscaping shall comply with the Presidio’s Vegetation Management Plan 

requirements.  

VI. Site Amenities:  
 Site amenities including but not limited to: site furnishings, protective 

barriers, drinking fountain, and the like. Informational, regulatory, and 
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educational site signage will be constructed either by tenant or Trust, as set 

forth in the lease. 

 Public gathering area(s) with picnic tables. 

 All site amenities to comply with design standards for similar amenities found 

elsewhere in the park as may be determined by the Trust.  

 
Management & Maintenance Parameters 

Tenant shall manage and maintain facilities as set forth below: 
 
I. Outdoor Lighting and Night Time Use:  

 Night lighting of the athletic facility for the purposes of illuminating games, 

practices, events or other nighttime uses, other than that minimally required 

for public safety as determined by the Trust, is prohibited. 

 Night time use of facilities by tenant is generally prohibited. 

II. Parking & Transportation:  
 Additional transportation strategies (e.g., buses, vanpools, use of alternative 

remote parking areas within walking distance) may be required based upon 

Trust traffic assumptions and transportation demand management goals for 

any expanded facilities/use (if allowed). 

III. Maintenance:  
 Fields and associated irrigation systems, and appurtenances and restrooms to 

be maintained and repaired by tenant at its cost, in a manner consistent with 

the national park setting, Trust integrated pest management guidelines, and 

performance and inspection standards to be included in the lease. 

 Tenant maintenance obligation shall also include regular janitorial service of 

restroom, and trash pick-up and collection within the project area. 

 Maintenance and repair of roadways, parking lot, (non-field) plantings and 

associated irrigation system, along with other public amenities to be 

performed by the Trust. 

 

 

MINIMUM BUSINESS TERMS 

Tenant will enter into an agreement which will include or conform to the following 
requirements. In submittals, prospective tenants are required to indicate that they accept 
these basic business terms.  If there are areas of disagreement, please provide an 
explanation and suggest alternatives.  
 
Responses should use headings and numbering provided below. If a specific term is not 
addressed, the number should still be listed with the words “no response” inserted. 
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I. Trust Labor and Expense Reimbursement:   
 Costs for Trust labor and/or any other expenses incurred by the Trust 

associated with negotiations, design/compliance, and construction oversight 
will be recovered to the extent mutually agreed to and as set forth in the lease. 

 
II. Development Costs:   

 All development costs will be borne by tenant. 
 
III. Rent:   

 Tenant will pay market rent, with consideration for tenant-funded 
improvements. 

 
IV. Term: 

 A shorter term is preferred. 
 

V. Insurance: 
 The tenant and shared users will be required to maintain Commercial General 

Liability insurance policies to afford protection in an amount not less than $3 
million dollars each occurrence, business automobile liability in an amount 
not less than $1 million dollars, and other applicable insurance coverage 
listing the United States of America and the Trust as additional insureds. 

 
VI. Service District Charge & Utilities: 

 Tenant shall pay monthly Service District Charge and utility charges.  The 
"Service District Charge" is a means of recovering costs and expenses 
incurred by the Trust in furnishing labor, materials and supplies and 
equipment, payroll costs, insurance costs, administrative overhead and 
maintenance, repair and replacement of buildings, roadways and other 
improvements and facilities in the Presidio. 

 
VII. Operating Costs: 

 Fields and structures to be maintained by tenant at its cost, as well as all 
janitorial, administrative, and other management costs. 

 
VIII. Termination Right: Although the Trust prefers a shorter term lease, in the event 

that lease terms extend to five years or longer, the following shall apply: 
 Beginning at the end of the fifth year of the lease term and any time thereafter, 

the Trust shall have the right to terminate the lease if tenant is not satisfying 
its community access requirements as put forth in the lease. At the end the 
tenth year of the lease term, the Trust shall have the right to terminate the 
lease based on Landlord’s desire to change any aspect of community access to 
the facilities. In either case, the tenant shall be reimbursed for the then 
unamortized costs of tenant-funded improvements, using an amortization 
schedule reflecting the useful life of the improvements made. 
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IX. Community Access Program: 
 The Trust will work with respondents to develop a comprehensive and 

enforceable community access program. 
 

X. Stewardship & Community Service Program:   
 Volunteerism is a key component of programs in the Presidio. Respondents 

are encouraged to include volunteer activities in their proposals that enhance 
the surrounding natural resources and unique watershed, such as creek clean 
up days or invasive plant removal. Respondents are encouraged to be creative 
in their proposals. 

 
XI. Broker Policy:  

 The Trust will not pay brokerage commissions.  
 
XII. Assignment: 

 The Trust will not allow assignment or subleasing of the lease, other than as 
provided for in the tenant’s community access plan in the lease. 

 
XIII. Subordination: 

 Tenant may not encumber its leasehold interest. 
 
 

SECTION 4: SELECTION PROCESS 
 
The Trust is the sole decision-maker regarding this selection and will evaluate all 
proposals against the selection criteria presented in this RFP.  The Trust reserves the right 
to reject any proposal, as well as to terminate negotiations at any time. 
 
SELECTION CRITERIA 

Proposals shall be evaluated based on the following selection criteria.  
 

I. Community Access: 
 Availability and level of use by community youth sports organizations  
 Level of participation by Presidio-based tenants 
 Partnering opportunities for Presidio-based schools and tenants and/or 

Presidio partner organizations 
 

II. Consistency with Trust Policies and Policy Documents: 
 PTMP, Vegetation Management Plan, Tennessee Hollow Upper Watershed 

Revitalization Project EA and FONSI, and Presidio Trails and Bikeways 

Master Plan and EA, etc. 
 Trust guidelines governing construction, soil management, tree protection, 

sustainability, storm water management, integrated pest management, and the 
like 
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 Consistency with Trust donor-recognition policy 
 
III. Consistency of any proposed facilities with Project Requirements 

 Square footage of new structures 
 Roadway and parking improvements (including stall count) 
 Recreation facilities and associated public amenities 
 Pedestrian circulation 
 New construction vs. rehabilitation of existing facilities 
 Construction type(s) and useful life of improvements 
 Resource conservation and sustainability 
 Durability and maintainability 
 Public health and safety 

 
IV. Enhancement of the National Park Setting: 

 Parking and traffic impacts 
 Impacts on water resources, natural resources, cultural resources 
 Potential noise and light pollution 
 Implementation of integrated pest management strategies to maintain fields 

and enhance the watershed 
 Volunteer activities proposed 

V. Financial & Programmatic Capability: 
 Financial track record and qualifications of respondents 
 Demonstrated experience in the development and successful operation of a 

playing field, providing athletic programs, and community service 
 Maintenance program 
 Management program 

VI. Competitiveness of Business Terms:  
 Length of lease term (shorter terms preferred) 
 Reimbursement of Trust labor/non-labor costs  
 Rental rate, or other income to the Trust, if applicable, including escalations 

and proposed rent commencement date 
 Anticipated residual value of improvements to the Trust at the time of its right 

to terminate the lease, at the end of the fifth and tenth years of the term of the 
lease, through the end of the term 

 Policy limits and types of insurance coverage 
 
 
  



REQUEST FOR PROPOSALS 

PAUL GOODE FIELD  

PRESIDIO OF SAN FRANCISCO 

 

16 of 28 
 

TENANT SELECTION   

 
The Trust will conduct the selection process. Respondent(s) may be selected to enter into 
negotiations leading to a non-binding letter of intent. One or more respondents may be 
selected for negotiations. Provided that negotiations proceed satisfactorily, they will 
culminate in a lease with the Trust.  
 
Step 1: Proposals. Interested parties will submit proposals; including an earnest money 
deposit of $2,500, which will be returned to parties not selected. Proposals received by 
5:00 p.m. Pacific Standard Time on May 1, 2012 will receive first consideration. 
Proposals will be welcomed after that date, however, until the facility is successfully 
leased. 
 
Step 2: Site Walk. Interested parties are encouraged to attend a site walk, scheduled for 
Wednesday, February 22, 2012, time to be announced. 
 
Step 3: Proposal Evaluation. Proposals that the Trust determines to be responsive will be 
evaluated against the objectives and selection criteria presented in this RFP. Additional 
information or clarifications may be requested. Interviews may also be conducted as part 
of the proposal evaluation.  
 
Step 4: Letter of Intent. The Presidio Trust will undertake negotiations with the selected 
respondent(s) leading to a non-binding letter of intent.  Upon execution of the letter of 
intent, the selected respondent’s initial deposit will become non-refundable, and the 
selected respondent will make an additional non-refundable deposit of $5,000. Total 
deposited funds shall be applied against future rent or security deposit in the event a lease 
is executed. 
 
Step 5: Lease Negotiations. The letter of intent will provide for a limited period (not to 
exceed 120 days) for the negotiation and execution of a lease. It is the Trust’s goal for the 

lease to be effective no later than February 1, 2013.  
 
ANTICIPATED TIMELINE 

 
January 31, 2012  Issue RFP 
February 22, 2012 Site walk 
May 1, 2012    Proposals due 
July 10, 2012  Selection of parties for negotiation 
September 3, 2012  Execute letter of intent 
January 3, 2013 Execute lease 
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SECTION 5: SUBMITTAL REQUIREMENTS 
 
Respondents are encouraged to be thoughtful in their responses and demonstrate how 
their proposed programs and facilities will achieve the objectives set forth in this RFP.  
Respondents may wish to review relevant background materials available at the Presidio 
Trust Library (located at 34 Graham Street in the Presidio - open M-F 8:00 a.m. to 5:00 
p.m.)  A selected list of relevant documents is provided in Appendix C. If special 
assistance is needed, respondents are encouraged, but not required, to call the Trust 
librarian, Barbara Janis, at (415) 561-5343.   
 
SUBMITTAL CONTENTS 

 
Please submit clear and concise responses. Proposals that do not comply with all 
submittal requirements may be disqualified. Responses should use headings and 
numbering provided below. If a specific term is not addressed, the number should still be 
listed with the words “no response” inserted. Please refer to Appendix A for information 
about the federal Freedom of Information Act, and use and disclosure of submittal 
contents. 
 
The basic submittal requirements are:  
 

1. Transmittal Letter (including $2,500 earnest money deposit) 
2. Proposal 

3. Financial Disclosure Documents 

a. Demonstration of financial capability; 
b. Litigation & bankruptcy information; 
c. W-9 Form, Tax payer Identification Number 

  
1. Transmittal Letter 

The transmittal letter should be accompanied by a $5,000 earnest money deposit made 
payable to the Presidio Trust, refundable to parties not selected for negotiation. The 
transmittal letter should include: 
 

a. Name of submitting company or organization(s) 
 

b. Legal structure of submitting company or organization(s) (e.g. 501(c)(3), 
corporation, joint venture, limited partnership), and date(s) of organization 

 
c. Name, signature, title, address, telephone number, and fax number of the 

person(s) authorized to negotiate on behalf of the submitting company or 
organization 

 
d. Name and relationship to all partners included in the proposal 
 
e. Tax payer identification number (TIN) and corresponding payee name 
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2. Proposal  

Please include the following in all proposals: 
 
a. Tenant & Partner Summary 

i. Description of core activities and organizational mission 
ii. Number of years in operation 
iii. Descriptions of principals of the proposing organization(s) or company and that of 

all shared facility users including names, addresses, title or position 
iv. If the entity is a joint venture, provide information on each partner, and a 

description of current and prior working relationships  
 
b. Project Proposal  

i. Describe all proposed improvements, uses, and community access and stewardship 
programs. 

a. Provide an itemized description explaining how each development, 
management and maintenance parameter from Section 3 will be addressed 

b. Provide a detailed cost estimate of upgrades and enhancements, and an 
estimate of the forecast annual maintenance expenditures 

c. Provide an itemized description explaining how each selection criteria 
from Section 4 will be met 

d. Provide conceptual drawings describing the proposed overall site master 
plan, any new structures proposed, and any other proposed new site 
features, fixtures or furnishings 

e. Provide a detailed description of the proposed community access and 
facilities management plan 

f. Provide a detailed description of the proposed maintenance program 
g. Provide a detailed description of the proposed stewardship program(s) 

ii. Provide a budget showing a breakdown of all estimated construction and 
development costs, including any reimbursement of Trust labor/non-labor costs and 
other Trust financial contribution. 

iii. Amount and type of sources of all capital (debt and equity) and guaranties. 
iv. Provide estimated number of people and organizations that would be served.  
v. To the extent possible, provide a proposed schedule for facility hours showing 

activity, name of organization, estimated number of players and age ranges, number 
of coaches/staff present, number of anticipated visitors per activity; and anticipated 
hours when the facility will be available for other users as approved by the Trust. 
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c. Transportation and Parking  
i. Provide estimated number of parking spaces needed for each proposed activity 

(parking space demand should account for players, coaches, and spectators), and 
include corresponding scheduling information (e.g., a total of 45 parking spaces 
needed for soccer practice every weekday in September through November from 3-
5pm). Note: This information may be provided in table format and combined with 
required “Facility Use” information above. 

ii. Identify proposed use of buses or vans, including description of activity, time of 
day used, type of vehicle (i.e., school bus, van, etc.), and total number of buses or 
vans per activity.  

iii. Describe strategies that will be employed by tenant (and all shared users) to reduce 
personal automobile trips including carpooling and use of alternative modes of 
transportation (transit, walking & biking). 

 
d. Detailed Business Terms 

i. Proposed Lease Term. 
ii. Proposed annual rent, including escalations, rent credits to off-set the amortization 

of capital contributions and commencement date. 
iii. Acknowledgement of the Trust’s option to terminate the lease beginning at the end 

of the fifth or tenth years of the term for any unamortized portion of the 
improvements, as set forth in Section 4.  

iv. Concurrence with all other Minimum Business Terms listed in Section 4.  
 
3. Financial Disclosure Documents 

Attachment 1: Demonstration of Financial Capability 
Please provide audited financial statements for previous three fiscal years and any 
other additional relevant information to demonstrate the financial capability to 
support the proposed use of the facility. If you are unable to provide any part of 
the information requested, please indicate why the information is not available 
and provide substitute evidence of financial capability. Such financial information 
must be acceptable to the Trust in its sole and absolute discretion. See Appendix 
A (FOIA) for information about use and disclosure of submittal contents.   

 
Attachment 2: Litigation and Bankruptcy Information 

Address whether the respondent and/or any shared users named in the proposal 
has been involved in any litigation or other legal dispute regarding real estate 
during the past five years. In the explanation, include information regarding 
outcome of any material litigation or dispute. Also, indicate if the respondent 
and/or any partner named in the proposal have ever filed for bankruptcy, or had 
projects that have been foreclosed or transferred by deed in lieu of foreclosure. 

 
Attachment 3: W-9 form 

Complete and return Form W-9 Request for Taxpayer Identification Number and 
Certification. A copy of the form is located in Appendix D. 
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SUBMITTAL DELIVERY 

 
Respondents must submit five (5) originals, one unbound, three bound, and one bound 
redacted copy.  The redacted copy should be marked “Redacted Copy” on the cover of 

the proposal in compliance with the requirements of the Freedom of Information Act 
(reference Appendix A).  In addition, respondents are encouraged, but not required, to 
submit an electronic copy of their proposal in any format. Facsimile reproductions will 
not be accepted. Proposals received by the Presidio Trust by 5:00 p.m. PST May 3, 2012 
will be given first consideration. All submittals become the property of the Trust. 
 
Proposals should be delivered to: 
 
The Presidio Trust 
Attn: Cynthia East Skovlin, Sr. Project Manager 
34 Graham Street 
P.O. Box 29052 
San Francisco, CA  94129-0052 
 
All copies of the submittal must be enclosed in a sealed box or envelope showing the title 
of the submittal, and the name and address of the submitting organizations(s). The Trust 
will retain all proposals for the official record. The Trust will not release any pre-
selection information other than to acknowledge receipt of a submittal. 

IV. Appendices 

A. Use and Disclosure Information; 

B. Summary of Known Contamination Sites; 

C. List of Reference Documents; 

D. W-9 Request for Taxpayer Identification Number and Certification  
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APPENDIX A: USE AND DISCLOSURE 
 
Your submittal in response to this RFP may be subject to the federal Freedom of 
Information Act (“FOIA”), 5 U.S.C. §552. Under the FOIA, only certain categories of 

information submitted to and in possession of the federal government are exempt from 
disclosure to the public upon request. In your submittal, you must properly identify all 
information that you believe is exempt from disclosure under the FOIA. Information that 
is not properly identified may be released by the Presidio Trust (“Trust”) without further 

review or consultation with you. Information that is properly identified may be released 
to a public requester under the FOIA only upon a finding by the Trust or by a court that it 
is not, in fact, exempt from disclosure. 
 
Among the FOIA exemptions that may apply to information you submit is one that 
exempts “trade secrets and commercial or financial information obtained from a person 

and privileged or confidential.” 5 U.S.C. §552(b)(4). Courts have further defined these 
terms in specific situations. You may wish to seek legal advice on this and other FOIA 
issues, including other exemptions that may apply to the information you submit. 
 
If your proposal does not contain information that you believe is exempt from disclosure 
under the FOIA, you must submit a letter to the Trust along with your proposal indicating 
that nothing in the proposal is exempt from disclosure. 
 
If your submittal contains information that you believe is exempt from disclosure under 
the FOIA, you must mark the cover of each document submitted as part of your proposal 
with the following legend: 
 
The information specifically identified on pages ____ of this document constitutes 

information which the submitter believes to be exempt from disclosure under the federal 

Freedom of Information Act. The submitter requests that this information not be 

disclosed to the public, except as may be required by law. 

 
You must also specifically identify the information on each page of the proposal on 
which exempt material appears, and must prominently mark each such page as follows: 
 
CONTAINS INFORMATION THAT IS EXEMPT FROM DISCLOSURE UNDER THE 

FOIA 

 
You must also submit to the Trust an additional complete copy of your proposal marked 
prominently on the cover as a “REDACTED COPY” with the information that you 

believe is exempt from disclosure permanently redacted such that this public copy may 
be released to the public without further review. 
 
Failure to identify information in your submittal and/or failure to redact information from 
the public copy you submit will be treated by the Trust as a waiver of your claim to 
exemption from public disclosure under the FOIA for such information. 
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The Trust shall use the information that you identify in your submittal only for the 
evaluation of your submittal. Please note, however, that if the Trust enters into a contract 
with you as a result of or in connection with the submittal, the Trust shall have the right 
to use the information as provided in the contract. In addition, if the same information is 
obtained from you or from another source, it may be used in accordance with such 
restrictions, if any, as may be placed on it by that source. 
 
If a request of the Trust under the FOIA seeks access to information in the submittal that 
you have identified as exempt from disclosure under the FOIA, the Trust will notify you 
at your current address on file with the Trust in accordance with Executive Order 12600, 
and the Trust will provide you with an opportunity, on an expedited basis, to submit 
additional evidence and written argument in support of your position. If the Trust 
determines that some or all of the information claimed by you to be exempt from the 
FOIA is, in fact, subject to disclosure by the Trust under the FOIA, the Trust will notify 
you of this determination before the information is released. In order to receive notice in 
such situations, you must ensure that the Trust at all times has your current mailing 
address, phone number, facsimile number (if any), and electronic mail address (if any). 
 
Questions concerning these FOIA procedures only and related policies should be directed 
to: 
 
The Presidio Trust 
Attn: Steve Carp, FOIA Officer 
Building 34, Graham Street 
P.O. Box 29052 
San Francisco, CA  94129-0052 
Voice: 415.561.5339 / Fax: 415.561.5308 
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APPENDIX B: SUMMARY OF KNOWN CONTAMINATION SITES 
 

 
Paul Goode Field is located atop fill materials of unknown origin deposited by the U.S. 
Army.  Based on preliminary assessments conducted by the Department of Defense and 
its consultants of the Army’s use of hazardous substances, petroleum, and lead-based 
paint, this field has not been identified as a remediation site.   
 
In 2011, the Presidio Trust completed remediation construction at “Fill Site 1.” The Trust 

has submitted a construction completion report to the Department of Toxic Substances 
Control (DTSC).  Once DTSC approves the construction completion report, the Trust will 
submit the site for closure.  Site certification is expected in Spring of 2012.  
 
An Army archive search report notes that an 1880 field artillery may have used this 
southern corner of the Presidio as its firing range.   The location of the Army activity is 
not clear. 
  
There are six (6) known former Army firing range sites in the Presidio being actively 
evaluated by the Trust for cleanup. A 1996 Army map indicates that a firing range may 
have been in the vicinity of Paul Goode Field. Subsequent Army maps of potential 
Presidio firing ranges do not indicate Paul Goode Field as a potential site, and the site 
was not identified by the Army as a remediation site. The reasons for the Army adding 
and then removing the potential site near Paul Goode Field could not be determined.   
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APPENDIX C: SELECTED REFERENCE DOCUMENTS 

 
The following is a partial list of background documents available for review at the 
Presidio Trust Library located at 34 Graham Street in the Presidio (Monday through 
Friday 8:00 a.m. to 5:00 p.m.)  Respondents are encouraged, but not required, to call the 
Trust Librarian in advance of their visit at 415-561-5343.  Some materials are also 
available for review on the Trust’s website at www.presidio.gov and/or on the FTP Site 
for the Paul Goode Ball Field RFP at ftp://ftp.presidio.gov,  
Username: paul_goode_field_rfp, Password: pgfieldrfp12! 
 

1. The Presidio Trust Act, Public Law 104-333 
 

2. The Presidio Trust Management Plan (May 2002) 
 

3. The Presidio Trust Management Plan Final Environmental Impact Statement, 
Presidio of San Francisco (May 2002) and corresponding Record of Decision 
(August 2002) 

 
4. Presidio National Register of Historic Places Updated Registration Forms 

(October 1993) 
 

5. The Programmatic Agreement regarding PTMP and various operations and 
maintenance activities for Area B of the Presidio 

 
6. Defenders of the Gate: The Presidio of San Francisco, a History from 1846 to 

1995, 2 volumes, Thompson, Erwin N. (July 1997) 
 

7. Tennessee Hollow Upper Watershed Revitalization Project Environmental 
Assessment (August 2007) and Finding of No Significant Impact (January 2008) 
 

8. Presidio Trails and Bikeways Master Plan & Environmental Assessment  (July 
2003) 
 

9. Presidio Vegetation Management Plan (2001) 
 

10. Presidio of San Francisco Construction Guidelines (2009) 
 

11. DRAFT Presidio Trust Design Review and Permitting Process (2010) 
 

12. DRAFT Presidio of San Francisco Tenant Handbook (2007) 
 

13. Conceptual Plan for Paul Goode Athletic Facility Enhancements - Maximum 
Allowable Improvements (February 2011) 
 

 

http://www.presidio.gov/
ftp://ftp.presidio.gov/
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APPENDIX D:  W-9 Request for Taxpayer Identification Number and Certification 
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