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The Vision
How can we effectively meet today’s  
social challenges?
What obstacles are in the way?
How can we best serve the needs of  
our communities? 

These are the questions of our time, and in 
countless boardrooms, government offices, social 
entrepreneurships, and nonprofits, people are 
exploring the answers. 

They’re working for change in every corner of our 
nation. They’re improving lives and strengthening 
communities. Increasingly, they’re sounding the call 
for service organizations—whether public, private 
or nonprofit—to unify and organize their efforts to 
attain even greater impacts. 

We envision a place dedicated to such an endeavor,  
a place to incubate ideas, identify what’s working 
and what isn’t, and train the next generation of 
service leaders. 

A place infused with the shared values of innovation 
and collaboration to promote the common good. 

A place located within a symbolic and inspiring 
national landmark that has been dedicated to service 
for over 200 years.

We invite you to join us. 
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The Programs
We’re launching the Center with three flagship 
programs:

L e A d e r s h I p  d e v e L o p m e n T

A state-of-the-art leadership training center will 
provide a venue for leaders from all sectors to 
come together in new ways to respond to today’s 
unique and complex challenges. 

r e s e A r c h 

The aggregate knowledge of the service field is 
a powerful thing. A research center will capture 
and organize best practices in solving community 
challenges and provide opportunities to disseminate 
and share findings via fellowship programs, 
lectures, and public events.

c o n v e n I n g 

Beautiful meeting space, accessible lodging,  
and visitor amenities provide a venue for leaders 
to convene, plan, and do their best thinking in a 
setting of meaning and history.

The Opportunities 
We’re looking for partners to create the Center  
with us. Opportunities include:

p r o g r A m  d e v e L o p m e n T

We are seeking partners to deliver, co-develop, 
and sponsor programming. Help us make the 
Center a home for leadership training, research, 
and gatherings. Themes include service, social 
innovation, and cross-sector problem solving.

L o c AT e  y o u r  o r g A n I z AT I o n 

AT  T h e  c e n T e r

As one of the Center’s first tenants, your 
organization can help create and influence a new 
national resource in one of the most iconic settings 
in the world. 

h o L d  m e e T I n g s  A n d  r e T r e AT s

Host your next leadership development course, 
board retreat or gathering at the Center’s stately 
new Headquarters building. Meeting rooms 
accommodate groups of up to 200 people and 
benefit from the proximity of the urban Bay Area 
while being surrounded by the tranquility  
of a national park. 

The Plan
The autumn of 2012 marks our first historic 
renovation, the Headquarters building, as well  
as the launch of pilot initiatives. A phased 
development approach will allow the Presidio Trust 
and partners to test programs while establishing 
the foundation of a dynamic national center. 

g o A L s :  2 0 1 2 – 2 0 1 3

rehabilitate three of the ten historic barracks  
to house partner offices, classrooms, meeting 
spaces, and lodging 

create a founding advisory council of multi-
sector representation to provide strategic direction 
and programmatic expertise

pilot leadership development courses  
in collaboration with program partners

develop service-learning programming for local 
youth and support programs for returning veterans

establish an organizational structure that 
ensures diverse participation, program excellence, 
and financial sustainability 
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A B o u T  T h e  s I T e

Located at the presidio, near the apex of the 
golden gate and pacific ocean, the historic 
Fort scott campus is being transformed into 
the national center for service and Innovative 
Leadership.

stretching for twenty acres and comprised of 
ten gracious mission-style barracks, Fort scott 
was once the preeminent training ground 
for the coastal Artillery. Today, it is taking 
on a new role to advance the efforts of those 
working for the common good.

A B o u T  T h e  s p o n s o r

The national center for service and  
Innovative Leadership (ncsIL) is a project of 
the presidio Trust, a distinctive federal agency 
established by congress to save the presidio 
and transform it to serve a new national 
purpose. The Trust will oversee the concept 
development and overall quality of the  
ncsIL, while working with partners to  
deliver programs.
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contact us
Phone: (415) 561-4840
email: fortscott@presidiotrust.gov

www.presidio.gov/fortscott
www.facebook.com/ftscott


